fellowmakers . THE BUILDERS' LANDSCAPE - SEPTEMBER 2026

What are solo founders actually building?

/0 recurring ideas. From finding the first customer to organizing everyday life.

440 projects mapped 70 waves

01 Find a starting point 7 WAVES 02 Reach the right people 6 WAVES 03 Make & publish 8 WAVES 04 Build the product 6 WAVES

From an idea to people who care. Discovery, distribution and demand. The work behind content and creative businesses. Reusable foundations and new ways to build.

Same introduction.
Very different businesses.

Each line is a recurring idea.
The number is its project count.
Explore the examples on the website.

Research an idea before committing 5 Get found in Al answers 14 Keep social publishing moving 25 Stop rebuilding app foundations 8
Find the first ten users 13 Connect search research to ongoing optimization 5 Go from a brief to published content 9 Building material you can keep 12
Find a place in project discovery 24 Keep prospects & follow-ups moving 19 Explain a product with a demo 6 Describe an interface to start building 5
Allocate visibility with bids & credits 10 Borrow someone else’s reach 10 Generate & transform visual assets 16 Start from a library of working examples 4
Make other builders reachable 5 Connect marketing to measurable response 3 Create product imagery without a studio 8 Make the coding agent a teammate 13
Learn from other builders’ work 6 Study audience response before creating 3 Run the business behind an audience 5 Learn Al by building 7
Pair capital with help building the business 4 Take a manuscript or track to an audience 4
Carry one brand across every surface 7
05 Agents, context & control 7 WAVES 06 Deliver client work 6 WAVES 07 Learn & move forward 5 WAVES 08 Organize everyday work 5 WAVES
Interfaces, context, control and evidence. Services, systems and the work after the sale. Practice, feedback and the next opportunity. Attention, habits and information worth keeping.
Constrain & inspect agent actions 11 Buy a defined production relationship 15 Prepare for the next job 12 Protect focus & sustain effort 16
Prepare work for human review 6 Manage the agency after the sale 10 Rehearse speaking before it counts 7 Give daily behavior a consequence 7
Give agents an interface to systems 10 Calculate charges & prepare bills 6 Learn through practice & feedback 12 Retrieve what you already saved 7
Turn conversations into operations 5 Build a site around business operations 7 Practice before it matters 9 Index the things you collect 3
Turn company context into reusable instructions 3 Find the process before installing Al 6 Turn feedback into product decisions 14 Make the news stream navigable 4
Keep work on hardware you control 17 Commission automation for existing work 6
Answers with sources you can inspect 6
09 Care for everyday life 6 WAVES 10 Make money decisions 5 WAVES 11 Run the operation 6 WAVES 12 Navigate the real world 3 WAVES
Bodies, households and personal choices. Spending, transactions and finding an offer. Records, checks and useful customer actions. Trips, plans and geographic information.
Track health patterns & routines 14 See where personal money goes 6 Turn informal input into work records 5 Plan a trip around real constraints 7
Keep a family in sync 7 Research before placing a trade 5 Build software for physical operations 8 Organize real-world plans 10
Turn an emotional check-in into a next step 3 Connect the operations behind payments 5 Replace one-off audits with ongoing checks 11 Turn remote observations into geographic data 3
Make personal compatibility visible 4 Move from a property listing to a transaction 3 Connect security checks to corrective work 4
Interpret food for the person choosing it 4. Browse offers around a buying interest 3 Publish a tailored form or questionnaire 5
Match clothes to personal context 3 Put one customer action on a shareable page 4 T PIOEER e

851 unique projects reviewed - 662 meaningfully described - 440 mapped here.

Projects can appear in several waves. Counts are per wave; membership overlaps. Sources: founder posts and project websites - 18 Sep 2026. Explore the builders - fellowmakers.app



